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Al Ahli Bank of Kuwait 
Edited Transcript – Q1 2026 Investor’s Call 
 
Date: Wednesday, 29th April 2026  
 
Time: 2.00 p.m. KWT 
 
Speakers: 

• Mr. Giel-Jan M. Van Der Tol, Group Chief Executive Officer (Group CEO) 
• Mr. Shiamak Soonawalla, Group Chief Financial Officer (Group CFO) 
• Dr. Abdulaziz Jawad, Chief Strategy Officer (CSO) 
• Mr. Osama Ezzeldin, Assistant General Manager – Strategy   

 
Host:  
Arqaam Capital 
 
Moderator:  
Ms. Janany Vamadeva 
 

 
Janany Vamadeva: Good afternoon, everyone and thank you for joining us today. This is Janany 

Vamadeva from Arqaam Capital and I am pleased to welcome you to Al Ahli 
Bank of Kuwait’s (ABK) Q1 2026 earnings webcast. 

 
I have with me here today, from ABK’s management, Mr. Giel-Jan M. Van 
Der Tol, Group Chief Executive Officer; Mr. Shiamak Soonawalla, Group 
Chief Financial Officer; Dr. Abdulaziz Jawad, Chief Strategy Officer; and Mr. 
Osama Ezzeldin, Assistant General Manager – Strategy  
 
I will now hand the call over to Mr. Osama. 

 
Osama Ezzeldin: Good afternoon, everyone and thank you for joining us today for our Q1 

2026 earnings webcast. 
  

We will start our call with a disclaimer. I would like to bring to your attention 
that certain comments in this presentation may constitute forward-looking 
statements. These comments reflect the Bank’s expectations and are 
subject to risks and uncertainties that may cause actual results to differ 
materially and may adversely affect the outcome and financial effects of the 
plans described herein. The Bank does not assume any obligation to update 
its view of such risks and uncertainties or to publicly announce the result of 
any revisions to the forward-looking statement made herein. Please refer to 
the full disclaimer on slide 2 of our presentation for today’s call. 
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We will continue the call with an overview from ABK’s GCEO, Mr. Giel-Jan 
M. Van Der Tol. He will be followed by ABK’s GCFO, Mr. Shiamak Soonawalla, 
who will provide an extended review on financials and performance. ABK’s 
CSO, Dr. Abdulaziz Jawad, will then provide us with an overall update on 
ABK, its strategy, and major projects.   
 
We will answer any questions received through the webcast platform. I trust 
everybody has had a chance to review our earnings release documents. 
They're available, including the earnings presentation that we'll be referring 
to during the call, on the Investor Relations section of ABK’s website.  
 
Also, feel free to send any follow-up questions or required clarifications to 
our Investor Relations email IR@abkuwait.com. 

 
Please allow me to hand it over to Mr. Giel-Jan. 

 
Giel-Jan M. Van Der Tol: Good afternoon, everyone, and thank you for joining us. 
 
 At the outset, I would like to acknowledge the continued efforts of the 

Central Bank of Kuwait in maintaining monetary and financial stability amid 
heightened regional uncertainty, alongside the regulatory responses across 
other GCC markets. These actions have reinforced confidence and 
demonstrated the resilience of the banking sector. 

 
 Central Banks in Kuwait and the UAE have acted in a timely and well-

calibrated manner to enhance system flexibility and support economic 
activity and these actions have supported funding conditions and enhanced 
overall balance sheet resilience. 

 
 Naturally, for ABK, the first quarter of 2026 was characterized by a more 

challenging operating environment, driven by ongoing regional geopolitical 
developments, volatility in energy markets, and a more cautious business 
sentiment. Despite these conditions, Kuwait’s macroeconomic 
fundamentals remained broadly resilient, supported by stable fiscal 
dynamics, a well-regulated banking sector, and an adequate liquidity 
system. 

 
 Within this context, our priorities remained centered on preserving balance 

sheet strength, maintaining disciplined risk management, and supporting 
customers in a consistent manner. 
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 Against this backdrop, we delivered a solid start to the year. 
 
 Net profit attributable to shareholders increased by c. 16% year-on-year, 

from KD 15.7 million to KD 18.2 million, with earnings per share rising by 
20% from 5 fils to 6 fils. This reflected the resilience of our core business and 
the consistency of execution across the Group. 

 
 Our total assets expanded by 5.2% compared to December 2025, reaching 

KD 7.3 billion, driven by our loan portfolio which grew by 4.9%. In parallel 
our customer deposits grew by 7.1%, reinforcing our strong and well-funded 
position. 

 
 This growth was supported by a disciplined approach to credit underwriting, 

with continued emphasis on higher-quality exposures aligned with our risk-
return framework. As a result, asset quality improved, with the non-
performing loan ratio declining to 1.32% from 1.38% in the same period last 
year. 

 
 Capitalization remained robust, with a total capital adequacy ratio of 17.90% 

and a CET1 ratio of 12.36%, maintaining a comfortable buffer above 
regulatory requirements and supporting future balance sheet growth. 

 
 Overall, the quarter’s performance reflects a well-balanced outcome, 

combining earnings growth, controlled balance sheet expansion, stable 
asset quality, and strengthened capitalization within a dynamic operating 
environment. 

 
 In tandem, our credit ratings remained unchanged, with Fitch reaffirming 

our ‘A’ rating and Moody’s maintaining its ‘A2’ rating, both with a stable 
outlook, reflecting the continued strength of our balance sheet and the 
consistency of our financial performance. 

 
 A key enabler of this progress is our organizational strength, supported by 

an experienced leadership team and a highly capable workforce. Kuwaitis 
represent approximately 73% of leadership roles, while women account for 
around 40% of our workforce. We continue to invest in our people and 
foster a performance-driven culture to ensure consistent delivery across the 
Group. 

 
 Looking ahead, while the regional environment remains fluid, ABK Group 

remains steady in its approach, with a clear focus on protecting shareholder 
value. 
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 Our first quarter performance underscores the strength of our underlying 
fundamentals and the resilience of our operating model. The Group remains 
well positioned, supported by a robust balance sheet and strong capital 
base, enabling disciplined execution and sustainable value creation. 

 
 We remain confident in our ability to navigate the current environment 

while continuing to deliver long-term value for our shareholders. 
 
 Thank you for your continued trust and support. 
 
 I will now hand over to our Group CFO to walk you through the detailed 

financial performance for the quarter. 
   

Shiamak Soonawalla:  Thank you, Giel-Jan, and good afternoon, everyone. 
 

Building on the Group’s results for the first quarter, I will now walk you 
through the financial highlights. 

 
The quarter delivered improved earnings year-on-year, supported by higher 
net interest income, an optimized cost of funds, and a decline in credit 
impairment charges, alongside continued uplift in our core franchises. 

 
Net profit attributable to shareholders reached KD 18.2 million, 
representing a 15.7% year-on-year increase. Earnings per share rose by 20% 
to 6 fils, while return on average equity improved by 113 basis points (bps) 
to 9.23%, reflecting enhanced profitability and more efficient capital 
deployment. 

 
Capitalization strengthened further, with the total capital adequacy ratio at 
17.90% and CET1 at 12.36%, above the regulatory minima.  

 
Operating income increased by 13.0% year-on-year to KD 57 million, driven 
primarily by a 17.8% growth in net interest income. This was supported by 
effective asset-liability management, disciplined pricing, and an optimized 
funding mix, underpinned by an improved liability structure. 

 
Operating expenses increased by 16.3% year-on-year, reflecting continued 
investment in strategic initiatives, digital transformation, and franchise 
expansion. As a result, operating profit reached KD 32.4 million, up 10.7% 
year-on-year, demonstrating continual earnings progression. 

 
From an efficiency perspective, the cost-to-income ratio increased modestly 
to 43.1%, compared to 41.9% in the prior year, reflecting ongoing 
investment in strategic priorities and business expansion, while maintaining 
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overall cost discipline. Nonetheless, still below our cost to income ratio of 
43.8% as of FY 2025. 

 
Commercial Banking remained the primary contributor to operating income 
at 45%, followed by Retail Banking at 35%, and Treasury and Investments at 
20%. This distribution is broadly reflected in the balance sheet, with 56% of 
assets allocated to Commercial Banking, 13% to Retail Banking, and 31% to 
Treasury and Investments, highlighting a diversified business mix and 
balanced risk profile. 

 
Net interest margin increased to 2.48%, up 38 bps year-on-year, supported 
by a lower cost of funds and an improved asset-liability mix, reflecting 
disciplined pricing and effective balance sheet optimization. 

 
Total assets increased by 5.2% compared to December 2025, reaching KD 
7.3 billion. Net loans and advances grew by 4.9% to KD 4.8 billion, in line 
with our selective and risk-adjusted growth strategy. Customer deposits 
expanded by 7.1% to KD 4.4 billion, underscoring the strength of our deposit 
franchise and a stable, low-cost funding base. 

 
Asset quality improved, with the non-performing loan ratio declining to 
1.32% from 1.38%, reflecting enhanced portfolio monitoring, proactive risk 
management, and disciplined credit underwriting. The provision coverage 
ratio remained strong at 356%, with loan loss provisions maintained in 
accordance with Central Bank of Kuwait guidelines and exceeding IFRS 9 
requirements by KD 210 million, providing additional buffers.  

 
Liquidity metrics remained robust, with the liquidity coverage ratio at 338% 
and the net stable funding ratio at 110%, both comfortably above regulatory 
thresholds and supporting a resilient funding profile. 

 
Overall, balance sheet growth was achieved while maintaining a strong 
focus on asset quality, liquidity optimization, and capital efficiency, ensuring 
alignment with the Group’s risk appetite framework. 

 
In summary, the Group delivered a balanced financial performance in the 
first quarter, combining earnings growth, margin expansion, improved asset 
quality, and strong liquidity and capital positions. 

 
While the external environment continues to evolve, the Group’s strong 
fundamentals, diversified business model, and robust risk governance 
framework position it well to sustain performance and deliver long-term 
shareholder value. 
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I will now hand over to Dr. Abdulaziz for an update on the Group’s strategic 
priorities. 

 
Dr. Abdulaziz Jawad: Thank you, Mr. Shiamak. Good afternoon, everyone, and thank you for 

joining us for our Q1 2026 earnings call. 
 
The operating environment has become more complex, with heightened 
geopolitical tensions in the Middle East driving market volatility, with 
relatively resilient, elevated uncertainty around inflation, energy prices, and 
external conditions continues to weigh on the outlook. 
 
The global macroeconomic outlook has weakened following the escalation 
of conflict in the Middle East in February 2026, which is weighing on growth 
and contributing to inflationary pressures. The IMF has revised down global 
growth by 20bps to 3.1% from its January forecast of 3.3%. In tandem, it has 
raised its inflation outlook by 60bps to 4.4%. 
 
From a regional perspective, the outlook remains cautious amid elevated 
geopolitical tensions, with potential implications for energy markets, trade 
flows and investor sentiment. 
 
In Kuwait, and while external uncertainties remain elevated, resilience 
continues to be underpinned by Kuwait’s strong sovereign buffers, prudent 
regulation and a well-capitalized banking sector. The Kuwait Stock 
Exchange’s performance has been evidence of such resilience where the 
Premier Market Index has recouped all of its conflict related losses and is 
now more than 5% up since March 2nd. The banking sector index is almost 
6% up since then.  
 
Despite the evolving market environment, we remained focused on 
strengthening our Kuwait franchise through enhancing customer offering, 
advancing digital capabilities and improving operational efficiency. From 
retail banking perspective in Kuwait, we continued to advance our digital 
and customer engagement capabilities launching “ABK Build”, a digital 
homebuilding platform that simplifies customer’s journey to fund and 
design their dream homes through integrated design tools and exclusive 
partner offers. 
 
We also enhanced our product suite with the launch of the limited-edition 
Visa Platinum Advantage prepaid card and resumed Al Fouz account draws. 
Operationally, we implemented system enhancements to improve 
efficiency, reinforced customer protection frameworks, and continued to 
enhance our ATM network footprint. 
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Alongside our business performance, we were recognized by Global Brands 
Magazine with the “Excellence in Corporate Governance – Kuwait” award, 
reflecting the strength of our governance framework and our continued 
adherence to best-in-class practices. 
 
In the UAE, our Corporate Banking business has delivered a number of 
landmark transactions during the first quarter including the participation in 
syndicated loans in excess of USD 12 billion and acting as the bookrunner 
and lead arranger for a USD 5 billion facility. 
 
In Consumer Banking in the UAE, we launched an enhanced mobile banking 
application, marking a key milestone in our digital transformation journey. 
The upgraded platform delivers improved functionality and strengthened 
security, enabling a more seamless customer experience while providing a 
scalable infrastructure to support future growth. 
 
For ABK Wealth Management, we continued to broaden our product 
capabilities through asset-backed solutions while expanding our regional 
reach through our DIFC platform. We also saw strong momentum in AUM 
flows and client onboarding, supported by increased discretionary 
mandates.  
 
In Egypt, the macroeconomic backdrop remains mixed amid a more fragile 
regional environment. In February 2026, the Central Bank of Egypt reduced 
key policy rates by 100 bps before holding rates unchanged in April, leaving 
the overnight deposit and lending rates at 19.0% and 20.0%, respectively. 
Headline inflation accelerated to 15.2% in March from 13.4% in February, 
while the CBE revised its real GDP growth projection down to 4.9% for FY 
2025/2026 from 5.1% in February 2026. Whilst the Egyptian Pound has 
depreciated by around 10% over the recent period, the fluctuations have 
proven the flexibility of the FX regime. Against this backdrop, recent 
developments in the Middle East continue to elevate uncertainty, 
warranting close monitoring of external and inflationary risks. 
 
Turning to ESG, we made steady progress during Q1 2026, advancing our 
sustainability agenda through stronger governance, enhanced disclosures, 
and disciplined execution across key initiatives. We progressed the 2025 ESG 
report into the content drafting phase following comprehensive Group-wide 
data collection, reinforcing our commitment to transparency and best-in-
class reporting standards. 
 
At the same time, we continued to advance our sustainable finance agenda 
in Kuwait, including supporting green infrastructure initiatives, and 
successfully completing key regulatory climate risk submissions. These 
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efforts reflect our commitment to embedding ESG considerations across the 
business, strengthening resilience, and aligning with evolving regulatory 
requirements and stakeholder expectations. 
 
We remain well positioned to sustain this momentum going forward. 
 
Looking ahead to the remainder of 2026, our focus is on accelerating 
execution against our strategic priorities while maintaining a disciplined and 
agile approach in a dynamic operating environment. Ongoing developments 
in the Middle East further reinforce the importance of prudent risk 
management, a strong capital position, and a diversified business model, 
which collectively underpin our resilience and consistency of performance. 
 
As we progress through the year, our strategy refresh will provide clearer 
direction for the next phase of growth, with increased emphasis on quality 
of earnings, digital acceleration, and enhanced customer value propositions, 
ensuring we continue to deliver sustainable long-term value. 
 
Thank you for your continued confidence in ABK. I will now hand over to 
Janany for the Q&A session. 
 
 

 
Janany Vamadeva: Thank you for the presentation. If you have a question, please type it in the 

chat box. We will take questions one by one.  
 

Do Q1 2026 provisioning costs include precautionary provisions due to the 

geopolitical tensions?  

Al Ahli Bank of Kuwait:  As you are aware, ABK is very conservative in its provisioning approach. We 
have built adequate buffers. In fact, our provision buffers stand at KD 210 
million, higher than our peers. So, we always have enough within our 
current provision buffers to manage any unforeseen contingencies that may 
arise.  
 

Janany Vamadeva:  What are the drivers of quarter-on-quarter loan growth across Kuwait, the 
UAE, and Egypt?  
 

Al Ahli Bank of Kuwait:  It remains well balanced and diversified, in line with our portfolio mix, where 
around 66% of loans are in Kuwait. It has been a good first quarter and we 
are very pleased with the performance.  
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Janany Vamadeva:  Can we expect pressure on net fees and commissions going forward? 
 

Al Ahli Bank of Kuwait:  That is a very interesting question. We are currently living in very uncertain 
times. The guidance we can provide is that it will depend on how the 
situation unfolds. We remain cautiously optimistic if the situation resolves 
soon. However, if it prolongs, the entire market is going to be impacted, and 
we would be no exception. That said, based on our resilience and 
performance, which is much more significant in comparison to our peers, 
we believe we are well positioned going forward. 

 
Janany Vamadeva:   What is the nature of the UAE loan book? Is it mainly GRE or mainly private 

corporates? Which sectors are the main focus?  
 

Al Ahli Bank of Kuwait:   A significant portion is GRE and blue-chip names across the sector. There is 
no exposure to vulnerable sectors, if that is what you mean. We have no 
exposure to tourism, logistics, or hospitality sectors. Overall, it is a very well-
balanced and diversified portfolio. 
 

Janany Vamadeva:    What percentage of your deposit base is from non-residents?  
 

Al Ahli Bank of Kuwait:  Our deposit base from non-residents is very limited. The majority of our 
customer deposits come from local entities operating in the environments 
in which we operate. 
 

Janany Vamadeva:   Firstly, have you been offering payment deferrals to customers? What has 
been the quantum?  

 
Al Ahli Bank of Kuwait:  We have not done any such thing as of now, as there was no need for it. It 

is, of course, within the resilience packages, as provided by both the central 
banks in Kuwait and the UAE. There is, in the meantime, such a possibility. 

 
As you may know, clients have to take the initiative to approach the Bank 
and demonstrate any stress [as a result of the ongoing situation] at the 
moment in order to qualify for such treatment, which was not existing prior 
to the commencement of the conflict.  

 
So far, we have not booked any such credit or encountered such a situation. 
I am aware of one single case, which is marginal in terms of size, where a 
client in Kuwait is considering approaching us. 
 
In short, there is no such thing for us. Of course, this may change, as this 
conflict may drag. This, no doubt, would mean that, at some point in time, 
some entities operating in this part of the world may see that they have 
gone through a large part of their financial buffers and then they will most 
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likely try to approach banks in order to request for more favorable 
treatment.  
 

Janany Vamadeva:   How is the liquidity position for the Bank and the sector more broadly?  
 

Al Ahli Bank of Kuwait:  The Bank’s liquidity situation is very healthy. I can tell you that, not even 
from the inception of the conflict, but prior to this build-up towards the end 
of February situation, which then culminated into hostilities in the region, 
we have already started to carefully prepare both from a business continuity 
management as well as from a liquidity management perspective. So, we 
have ensured that we have a wide variety of liquidity backups in place.  

 
As a matter of fact, we have also built up a liquidity buffer and ensured that 
in the way that we manage our balance sheet, at the moment, we optimize 
for liquidity and maintain it as a key priority. On a daily basis, this is one of 
the first things that we look at. So, I am glad to say that we are in a healthy 
situation and will continue to manage this very carefully, as the conflict may 
further unfold.  
 

Janany Vamadeva:   Which sectors were the primary drivers of Q1 growth?  
 
Al Ahli Bank of Kuwait:  The primary driver has been corporate growth.  
 

We have had good corporate growth, alongside very good results from our 
balance sheet optimization efforts that we have undergone, which are 
reflected in our improved margins. Our philosophy to shift from volume to 
value has come through too, and we've seen better improvement in our 
yields.  

 
Overall, a combination of these factors has contributed to our success in Q1.  

 
Janany Vamadeva:   Any update on 2026 guidance, particularly in relation to net interest margin, 

loan growth, and provisioning costs? 
 

Al Ahli Bank of Kuwait:  We wish we could answer your question, but have already alluded to it 
earlier on. We are in very uncertain times and face a number of unknowns.  

 
In the short run, if the conflict resolves quickly, we remain optimistic that 
our profit trajectory will continue on an upward slope. However, if it 
significantly prolongs, things will be uncertain, and the entire market will 
likely be impacted, and we would be no exception.  
 
We are still confident, based on our resilience and demonstrated earnings 
capability, that we will be better off than most of our peers. 
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Janany Vamadeva:   What are management's expectations for net interest margin and cost-to-

income ratio for Q2 2026? 
 
Al Ahli Bank of Kuwait:  We will be able to hold onto it, assuming the status quo, which we see right 

now, continues. If it resolves, it could improve even further. However, we 
don't foresee any rate cuts.  

 
Of course, we have a new Fed governor coming in the midst of Q2, in May. 
We are not sure how he will react to the Fed's policy or set up something 
new. We can’t predict that. From what we can see, we do not expect any 
major impact in Q2. 

 
Janany Vamadeva:   Will the Bank continue to focus on balance sheet growth, or will the sole 

focus will be on profitability given what is happening in the GCC? 
 
Al Ahli Bank of Kuwait:  It is a measure of both. It's a move towards value, but we are very pragmatic 

on risk management too. We don't want volume for the sake of volume, nor 
do we want short-term value gains at the cost of long-term profitability. It is 
a balance and mixture of these factors that drive our approach towards 
growth. 

 
Janany Vamadeva:   As a reminder, if you have any questions, please type them in the chat box.  

 
It appears there are no further questions. 

 
I will now hand it back to you for any concluding remarks.  

 
Al Ahli Bank of Kuwait:  Thank you, Janany, and thank you to everyone for joining us. We hope we 

have addressed your questions. 
 
 For any further requirements or clarifications, please email us at 

IR@abkuwait.com.   
 
Janany Vamadeva:   Thank you, everyone. This concludes our call. 
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